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PHOTO     Peter De Jäger 
Risk Management- in a word, complicated! 
The management of risk is something I think all project managers can spend time honing their skills on. Peter shared his love and deep appreciation for all things risk management at a breakfast event held at DDLS on the 3rd August. A true master in the management of risk, Peter shared his insight into how we can all look at risk identification and use a consistent measurement technique to weigh up the impact and severity to make an informed choice. With over 80 attendees we all took away insight into really understanding all the possibilities of the risk and how to manage them to resolution through a sound risk management str[image: image1.jpg]II* 3
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ategy. For a person to never be late for a flight in all his years of travelling around the world giving talks on risk management and change, I think he's on to something.

PHOTO    Haydn Thomas
Bringing the best tools and techniques coupled with the ability to network with like minded people is our top two priorities when putting on an event. With the dedicated work from our chapter president Julia Checchia, the chapter was able to partner with IIBA (International Institute of Business Analysts) to host a joint events. Haydn Thomas from Mindavation helped bring business analysts and project managers together over two special nights.
10 Mighty Tools - Closing the divide between BA's and PM's
Proudly hosted by Woolworths Ltd in Bella Vista on 18th September, Haydn challenged over 100 BA's and PM's to look at ways the divide between the two roles can be reduced. Haydn opened his toolbox of tips and techniques and shared his top 10 tools that members and guests could take back to their workplace to implement in their projects. 
Intelligent Disobedience - The difference between good and great leaders 
Have you ever been in a position where you needed to say no to a senior stakeholder or sponsor and struggled to do so for fear of the outcome? Haydn shared his thoughts on listening to your intuition or 'gut feel' and be empowered to be able to call out things that are wrong on a project. Using the analogy of a seeing eye dog to explain intelligent disobedience. For the good of the owner the dog uses its training and intelligence to keep the owner out of harms way. With over 100 members and guests from both IIBA and PMI, the group shared their experiences with interesting ways we have been able to say no on our projects. 

Upcoming Events
October- Jurgen Oschadleus 
November - Speed Learning session
December - AGM and dinner event

Check out the Events Listing on our website for dates, venue and other details.
Registration and Cancellation
We aim to present informative and relevant speakers at our Chapter events, so it is no surprise to know our events reach capacity very quickly. Members are encouraged to register for events early to avoid disappointment. In the event you know beforehand that you cannot make the event, a courtesy email is greatly appreciated to allow for people on the waiting list to attend in your place. We always look to cater as many members and guests at our events as possible, if you are unsure about availability of a specific event, please contact me at events@pmisydney.org and I will do my best to accommodate your request.
PDU's
Remember, each chapter event you attend entitles you to 1 PDU point. 
	News from the Events Director
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